
UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable John Boozman 
United States Senate 
Washington, D.C. 20510 

Dear Senator Boozman: 

OCT 2 8 2015 

OFFICE OF 
ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20, 2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Council238 in a letter she wrote to Karen Kellen, President of AFGE 
Council 238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April 2014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 10 office in Seattle, Washington, resulted in 30 
departures in April2015. The VERAIVSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 20 15 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15, 2015. The EPA also maintains a list of diverse professional societies, technical 
organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 
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About 4 7 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28, 2015, the EPA had 396 new hires. This is in addition to the 3 73 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERA/VSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERAIVSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERAIVSIP authority. Those business cases laid out projected strategic hires following VERNVSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Enclosures 

SinceriatfJ , ~ y/ 

Karl Brooks Uf:tj-­
Acting Assistant Administrator 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable Michael D. Crapo 
United States Senate 
Washington, D.C. 20510 

Dear Senator Crapo: 

OCT 2 8 2015 
OFFICE OF 

ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20, 2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Counci1238 in a letter she wrote to Karen Kellen, President of AFGE 
Council 238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April2014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 10 office in Seattle, Washington, resulted in 30 
departures in April 2015. The VERANSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15, 2015. The EPA also maintains a list of diverse professional societies, technical 
organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 
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About 47 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28, 2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15,2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERA/VSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERANSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERANSIP authority. Those business cases laid out projected strategic hires following VERAIVSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Sincerely,, 

liftPf14 
Karl Brooks 
Acting Assistant Administrator 

Enclosures 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
WASHINGTON, D.C. 20460 

The Honorable M. Michael Rounds 
Chairman 

OCT 2 8 2015 

Subcommittee on Superfund, Waste Management and Regulatory Affairs 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chairman: 

OFFICE OF 
ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that 1 respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20,2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Council 238 in a letter she wrote to Karen Kellen, President of AFGE 
Council 238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April 2014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 10 office in Seattle, Washington, resulted in 30 
departures in Apri\2015. The VERANSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15, 2015. The EPA also maintains a list of diverse professional societies, technical 
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organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 

About 4 7 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28, 2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERAIVSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERAIVSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERAIVSIP authority. Those business cases laid out projected strategic hires following VERAJVSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Sine~ PM 
Karl Brooks 
Acting Assistant Administrator 

Enclosures 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable Shelley Moore Capito 
Chairwoman 
Subcommittee on Clean Air and Nuclear Safety 
United States Senate 
Washington, DC 20510 

Dear Madam Chairwoman: 

OCT 2 8 2015 OFFICE OF 
ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18, 2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20, 2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Council 238 in a letter she wrote to Karen Kellen, President of AFGE 
Counci1238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April2014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 1 0 office in Seattle, Washington, resulted in 30 
departures in April2015. The VERAIVSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15,2015. The EPA also maintains a list of diverse professional societies, technical 
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organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 

About 4 7 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28,2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERAIVSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERANSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERANSIP authority. Those business cases laid out projected strategic hires following VERAIVSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Sincerely, 

ravr4 
Karl Brooks 
Acting Assistant Administrator 

Enclosures 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable Daniel Sullivan 
Chairman 
Subcommittee on Fisheries, Water, and Wildfire 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chairman: 

OFFICE OF 
ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20,2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Counci1238 in a letter she wrote to Karen Kellen, President of AFGE 
Council238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April2014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 10 office in Seattle, Washington, resulted in 30 
departures in April 2015. The VERA/VSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15,2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15,2015. The EPA also maintains a list of diverse professional societies, technical 
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organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 

About 47 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28, 2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERA/VSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERA!VSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERANSIP authority. Those business cases laid out projected strategic hires following VERANSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Sincerely, 

/iitPfi06i 
Karl Brooks <;--
Acting Assistant Administrator 

Enclosures 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable James M. Inhofe 
Chairman 
Committee on the Environment and Public Works 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chairman: 

OCT 2 8 2015 OFFICE OF 
ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting information on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20, 2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Council238 in a letter she wrote to Karen Kellen, President of AFGE 
Council238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in April 2014 resulting in 456 departures; round two resulted in 196 departures in January 
20 15; and round three conducted by our Region I 0 office in Seattle, Washington, resulted in 30 
departures in Apri12015. The VERA/VSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15,2015. The EPA also maintains a list of diverse professional societies, technical 
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organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 

About 47 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28, 2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERAIVSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERAIVSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERAIVSIP authority. Those business cases laid out projected strategic hires following VERA/VSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Sincerely, 

ftUPflmJ/-
Karl Brooks 
Acting Assistant Administrator 

Enclosures 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

WASHINGTON, D.C. 20460 

The Honorable David Vitter 
Chainnan 
Subcommittee on Transportation and Infrastructure 
United States Senate 
Washington, D.C. 20510 

Dear Mr. Chainnan: 

OCT 2 8 2015 
OFFICE OF 

ADMINISTRATION 
AND RESOURCES 

MANAGEMENT 

Thank you for your letter of September 18,2015, to the U.S. Environmental Protection Agency (EPA) 
requesting infonnation on the EPA's hiring effort. The Administrator has asked that I respond to your 
inquiry. We share your interest in ensuring that any agency new hires are qualified to do the jobs for 
which they are being hired and are essential to carrying out the EPA's core mission. All hiring being 
conducted is within the staffing target set by the Office of Management and Budget's FY 2016 
guidance. 

All new hires were recruited following federal recruitment and hiring regulations and practices and 
vetted using personnel security procedures. The agency understands union concerns regarding our 
current hiring effort, but I believe ongoing training, development, and promotion opportunities that 
support our current, valued workforce address their concerns. In addition, on July 20, 2015, 
Administrator McCarthy responded to several concerns raised by the American Federation of 
Government Employees' (AFGE) Council238 in a letter she wrote to Karen Kellen, President of AFGE 
Council 238. This letter is enclosed with my response. 

Since 2014, the EPA has offered three different rounds of Voluntary Early Retirement Authority (VERA 
or early outs) and Voluntary Separation Incentive Payments (VSIP or buyouts). The first round was 
completed in Apri12014 resulting in 456 departures; round two resulted in 196 departures in January 
2015; and round three conducted by our Region 1 0 office in Seattle, Washington, resulted in 30 
departures in April2015. The VERANSIP departures by program and regional office since October 
2014 are summarized in enclosure. 

Since my May 15, 2015 memorandum outlining the objectives and methods of our hiring effort, the EPA 
has used a number of vehicles to advertise and recruit for vacant positions. USA Jobs announcements 
were used to advertise for 566 positions. The agency used flyers and in-person recruitment and outreach 
activities to share vacancies with non-competitive eligible candidates including veterans, disabled 
veterans and Peace Corps volunteers. Like all federal agencies, the EPA has ongoing recruitment and 
outreach activities that occur throughout the year. Agency recruitment activities are outlined in 
enclosure, since May 15, 2015. The EPA also maintains a list of diverse professional societies, technical 
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organizations, colleges, and universities that offices are encouraged to use in their outreach and 
recruitment efforts. 

About 47 specialized staff in the EPA's three Human Resources Shared Service Centers, located in 
Research Triangle Park, North Carolina, Cincinnati, Ohio and Las Vegas, Nevada are primarily 
responsible for managing all agency hiring including the current effort. They are assisted by staff in the 
regional and program offices, who devoted time to developing job announcements, reviewing 
applications, conducting interviews, checking references prior to selection, and initiating personnel 
security clearance requests. These activities are required for any agency new hire. From May 15, 2015 
through September 28,2015, the EPA had 396 new hires. This is in addition to the 373 new hires prior 
to May 15, 2015 and 451 internal actions that provided for promotions, details or new opportunities to 
our current employees. 

Since 2013, the agency has instituted a number of internal management controls, including those related 
to the agency's hiring process. During the VERA/VSIP process, each office was required to certify that 
any new hire related to a vacated position had been properly restructured. Offices documented whether 
the position had 1) changed from supervisory to non-supervisory, 2) changed series, 3) changed grade or 
lowered the full performance level, or 4) had the same series, grade or full performance level but 
substantively different duties. Any new duties were verified by the respective Human Resources Shared 
Service Center. This analysis and verification were used by regional and program offices in the agency's 
recent hiring effort and will continue to be used for any future hiring resulting from a VERAIVSIP 
vacancy. 

Agency offices must continue to follow their developed business cases that were approved by the Office 
of Personnel Management and the Office of Management and Budget when the EPA was granted 
VERAIVSIP authority. Those business cases laid out projected strategic hires following VERAIVSIP 
departures and continue to guide the agency's hiring efforts. 

The agency has improved its internal controls over managing overtime; communicating its policy for 
requesting, approving and tracking overtime to supervisors and managers; and reinforcing it through 
reminders and guidance. 

Again, thank you for your letter. If you have further questions, please contact me or your staff may 
contact Ms. Christina Moody in the EPA's Office of Congressional and Intergovernmental Relations at 
Moody.Christina@epa.gov or (202) 564-0260. 

Enclosures 

·z;;;&~l 
M.rl Brooks ~ 

Acting Assistant Administrator 
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EPA Early-out/buyouts since Oct. 1, 2014 

~eof Ofllceof 
Ollceof Oflleeof 

Office of Solid 
OfliceofNr Administration Cherilicial Safety 

International and RMearehand 
Waste and Office of Reglon2~ Reglon5- ~10- Total 

and Raclation and Resroucea and Pollution Tribal Affainl Development 
Emergency Water New York Chicago Seattle 

Management Prevention Responae 

12/15/2014 1 1 

12/18/2014 1 1 
I 

12/19/2014 1 11 
12/22/2014 1 11 
12/26/2014 1 11 

12/27/2014 3 1 2 1 7 

12/28/2014 1 1 

12/30/2014 1 1 2 

12/31/2014 1 5 12 2 6 7 5 4 9 51 

1/1/2015 1 1 

1/2/2015 4 13 7 7 1 10 9 3 5 59 

1/3/2015 3 13 3 2 3 4 28 

1/8/2015 1 1 2 

1/9/1015 2 4 9 4 8 2 6 3 2 40 

4/20/2015 1 1 

4/24/2015 1 1 

4/25/2015 1 1 

4/28/1015 1 1 

4/30/2015 26 26 

Office Total 9L __ 32 43 13 20 '------ ~ ~1 - -
26 --~ 16 l..._ _____ 30 226 

~--- -···-- -~--

•oata as of 9.22.2015 



Date of 
Event 

5/2015 
5/5/2015 
5/2015 
5/12/2015 
5/27/2015 

6/14/2015 

6/17/2015 
7/7/2015 
7/2015 
8/2015 
8/28/2015 
9/2015 

9/2015 

9/3/2015 
9/4/2015 

9/15/2015 
9/18/2015 
9/19/2015 

9/2015 

9/18/2015 
9/23/2015 

9/25/2015 

EPA Recruitment and Outreach Calendar 
Activities from May- September 2015 

(Similar events happen throughout each calendar year) 

Event Audience 

Hiring Heroes Military Spouse Event Veteran Outreach 
Peace Corp Career Fair Midwest R~_gional - RPCV 
Fort Meade Community Job Fair Veteran Outreach 
CSU San Bernardino All Majors 
CSU Northridge Science, Technology, 

Engineer, Math (STEM) 
SAIGE Annual Training Conference Diverse - Science, 

Technology, Engineer, math 
(STEM) 

AAPI Annual Conference Diverse Outreach 
LULAC National Conference Outreach 
Transition Readiness Hiring Event Veteran Outreach 
Quantico Veteran Hiring Event Veteran Outreach 
Ft. Belvoir Operation Warfighter Job Fair Veteran Outreach 
Quantico Hiring Event for Transition Service All Majors 
Members 
Matsunaga Elementary School - Outreach 
Environmental Science Session 
Hiring our Heroes Job Fair Veteran Outreach 
Quantico MCB Transitioning Service Veteran Outreach 
Members Job Fair 
Illinois Institute of Technology Career Fair All Malors 
Denver Indian Center Job Fair Outreach 
Claflin University Fall Career Fair All Majors 

Veterans & Transitioning Service Members All 
Wounded Warrior/Operation War Fighter 
Spelman College All Majors/Outreach 
Engineer and Science Job and Internships Science, Technology, 

Engineer Math (STEM) 
William College Job and Internship Fair Liberal Arts 



THE ADMINISTRATOR OF THE ENVIRONMENTAL PROTECTION AGENCY 

\Is. K<m:n ~. Kellen 
President 
.\mertcan FeJ"·rationot' till\ l'rll!llcnt l.mployl''-'" 
( 'ouncil :!~8 
159~ \\\nknl'P Street 
I kmw. l'nlnraJ~, KO:!n: 

. U,A.t'..t -1. 
lkar \ts. K~: 

,'. ', ...•• ,1 

JUL 2 0 Z015 

I hanlo. you for ~our kth:·r ,thllUith"· l ."i hn tr1111tncntai l'r,,k·ctinn \!;'cncy' s plans"' hin.· lll'\\' staiT so 
that \\C \\ill han: 15.000 full time stalfon h,l;~r,l \\hen FY 201(, hq.!ins. Our ruhust cl'lluts til ac~ticH: 
this ahsl1lutcly crucial goal an: cnmril'llll'llting thl' man~ ;1ction..; llll\\ umk·rw;1y in natitltMI program 
\lftic\.'s mtd rr.:gillll!'> to pn,motc. twin .• mJ Jc, .:l\1p IIlii "·arl'l'r '-'lll ka~ucs. I ha' c said. m.my tim"'" in 
lll<llly places. that their profcssillnal \\ork. en:ry da~. l.'nahk:-. the 1-.P.\ to c.my (1\lt our !lli!'>sillll. 

Our career staff "'1rl-. really harJ. c\cry J..ty. under d"·m.md' tiMt ~ l'll 1-.tHI\\ <ls \\~o•ll as I. If I can U!'\1.' my 
management prcro):!ati\ \.'S to ):!et them th"· l'ull compkmcnt of han~b they rH:cd Ill du 11llr \Hlrk. then I "ill 
do !'O hnldly. insist~.·ntly anJ Tl'JX'all:dly. Supp,,rtin!; PUT stal'f -.hnuld lx· cH·r~ F P, \ kad..:r· s 
r..:splln'libilit~. and that\ "h~ I am l~~~·rin~ 11t1r ti,..:u ... 11n thi:-. l.'lli,rt It~ "tatlur 

K<trl Brool-.s .tt th~ Oni..:e of .\Jnunistratll'll .md H.~..·:-.tlllf'C"'" \ l.lll.l;,!l"llll.'llt .mJ "' 11umb"·r of tlh.' ,.\s ... i:-tanl 
R~o.·gional .\dministratPr:-. h~1' '-' Jetaih:J tht: man~ .tel ions "~"·omplislr~d .md un~kr\\~1~ that liJ'l'll n\ll~'llit~ 
anJ ''l'J'Niunit y dc'"T' li 1r ~.·ar~·..:r :-.t.tll I h~·sc ;Kt iPtl:-. an: !!oin~ ''ll 1.'\ t.:r~ \\ h"·r..: in this a)..!enc~ .. \nJ I am 
pk.t'>cd 111 kno\\ that th~.,· Ullhlll'. nlllHHitment II• pr~o.·-~k..:ist,,nallm·"h~o.·mcnt m~o.'illlS this ag~.·rKy sh,111ld 
s''"ll he ~1hk tu ot1i:r a pha:-...:d r\."ltremcnt ''1':'''" th~tt m.l!l~ 11! 11Ur ~.·are~o·r '-·cdk;tgu~·' '' ill"·,~n..;idcr a re;ll 
~nc.:lit. \\'~:arc spt:nJin).! more ri).!ht till\\ on tr01inin).! .mJ '-'\lrc..·"·r d'-'' ~o:lllptllcllt th<m -.t any um~..· 111 th~o.· p;1:-t 
three liscal ~caro.;. a si~m 11lthi .. ;I~'I.'IH:~ ·, CllllHnitmcn: ll• imprP\ in~ lltlt ius! the I P.\. hut als11 1'\lr ..:arl·~o:r 

..;taW~ ..:ap<tl'ltliti~.·s and ''PJ'Ilt1\ll1tli~·s 

( lt' cc1ursc l<tpprc..:iatl.: thl.' 'ahr..: nf tlllf ..:urrcnt. dedkall.:d "·ar~.·cr :-.t.tlf hut k: m~.· ·dl;ITt.' '"IlK' imr,,rtanl 
J'tllllls ah\1\11 ''ur hmng ~~~.1!-. I am .thPiutd~ ~..kdi~..-.n~.·d IP rn;tl--ln~ ..;ur\' thi:... a!,!cn~.·~ h;t~ tlw \\('rlo.t\•r~.·~· 
'"~need Ill mc~tth"· dt.•m<~nds p!a~.·,.:J tlllll .... \Jdin!-! '"·''' .. t.!IY rs '-'~;o;l..'n!!.tl "' 1-..n·pin!! our a~~.·rH.:y \Ill th\.' 
ti 1r\.'l·n 'nl '1!' \.'11' ironrncntal pn\h:~tion "ith ~~i lis that \W 1--llP\\ \\l.' lll..'l.'d. This hirinl,! P~jc~tih' n.:inf,lfC\.'1; 
my (lhicctiw of making this ag~n~.:y th~.: h~.,·..;t rl<~c'-' 111 \\ork l\1r cwry,,nc. c;m:er prntl:"si,,nab ;md 
111..'\\COilh:rs alik~.·. 

I his agency has thtlltghtfuH~ dt.:\t.·lopeJ tlw ''bt'-''-'11\ '-'" .md m"·thPd:-. II• .K·..:,,mpll ... h c1ur hitlll!,; go;d. llw 
ctmwrsatwn Karl Cllll\Cill'd la:-.t lllllllth bct\\cl.'n lllllllll kad~.·r:-. and senH'T •tt-!l'tK~ llhllht!!l.'r' rl'ikct"•J uur 
CtltnllH\tnCil\ \(1 s)HI\\lll!! htl\\ OUT llC\\ hirin).!. Cl't(lrt JcJiH'f:-t Oil th\.' Jl.'laiJcJ \\OTI-..1\IJ'l.'C pbll!l!ll).!. 

that sUJ'Pl'rtc..'J l'ltr t<trg~tcd \TR\ YSIP plans 11!'h.:rcJ in I Y ~014 and 201:'. t l.\R\1's ~h;m..:J Ser\il.'l' 
Centers .md Ofticc: ot'lluman Rc~l'llrl.'l.'s h<th' \.'tlnsulteJ d''""·l~ \\ilh th~.·ir pn,pam ;mJ r~gillll.tl 
cu~torncrs to mal-.~ tlw str,ttq.:il.' lie\\ stall'hir~.·:-. ~.:onli1rnJ Ill the ohi~t:ti\c!'> speciti~J in \TR.\ \''IP 

,.1!· ·,' '• ! ·•· .· .•' ·I 1 
• ! • ' 



plan~.< hn ~:um.:nt hiring ~lh'rl ~~~"'' \\c:ll ,k\l.·lni'C:d tc~hniquc::- tl1at mc:c:t ''ur ''orkl\1r~~: 
~~.·,luirc:rJh.:lll" .md our llllJ'\lrlant ,,bll~.tti,,n.., "' appl~ mc:ntprinc:tpk-. and prumot1.' di\ c:rsity. 

I hartng th~.· ~llnt-.T~.·nc:~o.· tl1;~t < l \K\ t lh'"'"J b:-t llh'l:th. I I-. !Ill\\ :h.ll ltlan.q.!"'r.-. and Ullhlll rc:prc:-cntatin~' 
c\c:han~~.·d t!P•'•! 11.k.1' ;rj)llllt ho\\ 111 :-uppnrt. train .md dc:\c:loJ' c:an.:~.·r s:atl: Karl and hi" tc:mn an.: 
ll'ihmin).! up ''II wn1..: "1''-'c:iti~..· ~:h<tl:~.·nl,!'-'' th~.· uniclll' id~.·ntilic.:d. It' thc..·r~.· arc: adit'll"' c1r prac:tkcs that 
.;,,ntradid this a).!c:m·~ ·,.. ..:llmmiunc:nll\1 th~.·m •. :ri: ~~:-:~..·!11 and Pllf ~.·~,lk·c:tl\<.: bm~aining a~r~.·c:m~.·nts. ''"' 
\\lll.•ddr~o.·'" th~o.·m But I iu-.r d11 1111t '"'c llil\\ hirint nc..·\\ p~o.·11pk ''hik l:lllltinuill!! to nt.~lo.~o: hunLin:ds ,,f 
IH\..'rit J'llllllulln:h and t•t'kr th~o.·l 1':\'..; llhh\ 1\lhtht trainin~ and dc:\c..'lnpmcnt c:f'fort:- in ~cars \\ill ha\1.' 
the: '\k' a"t>~llll).! i :npad , 'll ..:urn:nt II'.\ ,..t,\ If' ~I'll k.u. \\ hi k ~c:t1ainl~ Ill.'\\ stall" iII nc:"·d training. 
"'''': ,,fthl.' c:rf,,rt..; Ulhkr\\ay :h.:ftls~ thi~ a~~m.:~ tar!:!c:lc:ar~.·~.·r pw!~--~ic,nab \\ho ~.·ithl.'r "•mt h' a~.hatK~· 
thc:m~"'""'" 11r 111\J'WH' th"·ir '~ill ... ~..·t~ 

.\t,tttmc: \\h~..·n :ht' ag~.·:K~ t:tc:"'" ..:orl'idc:rablc: c:hallc:n:;c:.; in maintaining the n.:~oun.:c:~ to Jo l'llf \\ork 11 

I' in all om intcr"'"t:- man~'l-!'-'r~ and llnll'n" alil-.c: \{l mc:c:t our ~o.'c'nHnitmcnts tot'tlr C:tllkagucs and to 
th~.· \mc:ric:an pt:<lpk "lw~c health and :-c:c:urit~ arc: ,,ur t\lp pri,,ritic:s. l.ct':- h~t•lo. l(,r future opportuniuc: ... 
:,, \\Prlo. t<'~"·th"·r 11Jl this t;l'k. 


